
 

 

Crisis Negotiations Team - San Diego Sheriff's Department 

The San Diego County Sheriff's Department is the chief law enforcement agency in San 
Diego County. The department provides general law enforcement, detention and court 
services for the citizens of San Diego County in a service area of approximately 4,200 
square miles. This includes the following:  

• Eight major patrol stations and four patrol substations, through which the 
Sheriff's Department provides law enforcement services to the unincorporated 
areas of the county as well as contract law enforcement services for the cities of 
Del Mar, Encinitas, Imperial Beach, Lemon Grove, Poway, San Marcos, Santee, 
Solana Beach and Vista. In these cities the Sheriff's Department serves as their 
police department, providing a full range of law enforcement services including 
patrol, traffic and investigative services. An array of support operations is also 
necessary to provide full law enforcement coverage for the County of San Diego. 
 

• Seven major detention facilities, including three booking facilities and four 
housing facilities.  In order to provide critical services to a daily inmate 
population over 5,000, the Detention Services Bureau is supported by a state-of-
the-art food services production center, comprehensive medical services, laundry, 
commissary, and inmate processing services. The Inmate Services Division 
provides a number of educational and rehabilitative programs aimed at 
improving the re-entry success of those returning to our communities.  
 

• In January 2000, the former San Diego County Marshal's Office merged with the 
Sheriff's Department. Since that time, the Sheriff has provided court security and 
related services for the San Diego Superior Court at five main court facilities and 
several satellite facilities throughout the county. 

Answering the call: 
The San Diego Sheriff's Department Crisis 
Negotiations team has been in existence for 
more than twenty years.  Under the command 
of the Law Enforcement Support Bureau, the 

 



team works under the Emergency Services Captain, and includes the CNT Unit 
Commander (Lieutenant) and two teams. Each team consists of a Team Leader 
(Sergeant /Corporal) and six team members. Assignment to the Crisis Negotiations 
Team is a collateral duty; there are no full time team members. Team members are 
given specific assignments based on the needs of the call; the positions include Primary 
Negotiator, Coach and four intelligence positions. Often, secondary teams of negotiators 
may be utilized if the incident dictates the need. All personnel are trained to perform 
any position, as well as setting up and breaking down equipment and driving CNT 
vehicles.  

Team members are on call 24/7, 365 days each year and respond to calls anywhere in 
the county of San Diego.  One team is on call during odd months, while the other is on 
call during even months.  

The Crisis Negotiations Team can be utilized any time an individual threatens physical 
harm to himself or others and is frequently used in incidents that do not involve the 
taking of hostages.  These incidents include barricaded suspects, suicidal individuals 
(suicide by cop), Mobile Field Force activations, swatting calls, and any other situations 
where the verbal skills of influence and persuasion would be beneficial.  

Selection Process: 

Team members must go through an arduous selection process to ensure they not only 
have the proper skills and experience to be an effective negotiator, but also to ensure 
they have the support of their command, as a position on the Crisis Negotiations Team 
is a collateral duty. The selection process includes an interview, scenario testing and a 
recommendation from a current team member, as well as, the candidate's current 
supervisor.  

 

Training: 

Crisis Negotiations Team members adhere to certification, participation, and training 
guidelines in order to maintain team integrity and retain their position on the team.   
CNT members will complete required Peace Officer Standards and Training (POST) 
certified training prior to being utilized as a Primary Negotiator at an incident.  This 
requires that all CNT members attend a POST Basic Negotiations course and a POST 
Advanced Negotiation Course/Update Class. 
 
It is mandatory that CNT members maintain their communications skills and keep up to 
date on all training issues.  There is an elevated liability associated with crisis 
negotiations so it is imperative that all CNT members attend on-going training. Classes 
such as, but not limited to, Interview and Interrogation, Domestic Violence for 
Negotiators, Terrorism, Suicide Prevention, and update classes, are all  optional, but 
recommended, training classes that will suit the needs of the team. 
 
 



Unless excused, all team members participate in monthly training, quarterly unit 
training/meetings and quarterly training with the Special Enforcement Detail (SED).  
These trainings consist of scenario training; update training, equipment training as well 
as computer based training focusing on communication skills. 
 
Team members are also responsible for providing training at various levels throughout 
the department, academy and supervisor training.  

Notable cases include: 

In 2009, deputies responded to a domestic violence call in which the reporting party 
stated her boyfriend hit her head against the wall and pointed a firearm at her face. He 
then ordered her out of the house and threatened to kill the reporting party's two 
children who were asleep in the house. The suspect had been drinking throughout the 
day and was highly intoxicated during the incident. The suspect also had a history of 
steroid abuse. After about four hours of negotiations, the two children (ages 12 and 9) 
snuck out of the house to safety. After approximately six hours of negotiations, chemical 
agents were deployed and negotiators coordinated the suspect's peaceful surrender.  

In 2011, an inmate attempted suicide by hanging in one of the Sheriff's Detention 
Facilities. Jail deputy’s maintained communications with the subject until negotiators 
arrived. During negotiations it was learned the subject was a former Marine and felt 
responsible for the death of three Marines he had been deployed with. Two were killed 
in action, while the other committed suicide. The subject had written their names in ink 
on a towel and draped it over the railing adjacent to where he was attempting to hang 
himself.  Negotiators spoke with the subject for approximately two hours and were 
successful in convincing him to surrender peacefully.  

Also in 2011,  responded to a family disturbance. The subject's wife told 911 call takers 
she took her two children and fled the house when her husband pushed her and armed 
himself with a handgun. When  arrived at the house they heard several shots fired inside 
the home. At the time, neighbors were inside the house trying to talk with the subject. 
The subject fired more shots and the neighbors fled the house.  Information was 
developed which indicated the subject was heavily armed. After more than six hours of 
negotiations, copious amounts of chemical agents were deployed into the home.  After 
another hour of negotiations, the subject surrendered without further incident. A 
subsequent search of the home turned up the following: 29 handguns, 41 rifles, 5 
shotguns and thousands of rounds of ammunition.  

 


